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Current independent schools in England

Locations

No of Schools

London

South East
North West
East of England
South West
West Midlands
East Midlands
Yorks & Humber
North East

555
536
260
237
224
209
158
137
41
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Total numbers of pupils

Number of fee-paying pupils in GB ('000)

640
627 - -

620

600

580
517,000 in ISC schools

560 in 2015, up from
512,000 in 2014
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The Regions
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The Regions

Year on year percentage change
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Percentage penetration by the independent sector of all pupils by LEA
2016

Percentage penetration by the independent sector
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The Regions — Why
London?

. Dominant Mosaic Group - A City Prosperity
. Dominant Mosaic Group - B Prestige Positions BELFAST
- Dominant Mosaic Group - C Country Living
I Dominant Mosaic Group - D Rural Reality
" Dominant Mosaic Group - E Senior Security
Dominant Mosaic Group - F Suburban Stability
Dominant Mosaic Group - G Domestic Success
Dominant Mosaic Group - H Aspiring Homemakers
Dominant Mosaic Group - | Family Basics
Dominant Mosaic Group - J Transient Renters
Dominant Mosaic Group - K Municipal Challenge
 Dominant Mosaic Group - L Vintage Value
' Dominant Mosaic Group - M Modest Traditions
. Dominant Mosaic Group - N Urban Cohesion
. Dominant Mosaic Group - O Rental Hubs
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The Sections

Number of fee-paying pupils by section in England & Wales ('‘000s per year)

Nursery pupils (0-4 yrs)

200
Prep pupils (5-10 yrs) 192
195

Senior pupils (11-15 yrs)

230
236
238

Sixth Form (16+)
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| The future

2.0%

Projected year on year % change in 0-19 year olds by region - England
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Free Schools in England 2015

January 2016

The free schools

Data from DfE




The importance of a niche — reasons for school choice

Independent schools (current buyers)

The best available academic education (55%)

Best chance of a good university / career opp. (31%)

An all-round education (27%)

A calm and disciplined environment (24%)

Felt right / right atmosphere (23%)

Small class sizes (22%)

Extracurricular activities including sport & music (20%)

Exam results / positionin league table (18%)

Quality of teachers / teaching (17%)

Suitability for your child (17%)

Data from MTM The Missing Million 2016

State schools (‘non-buyers’)

Location / convenience of travel (49%)

Reputation for academic achievement (41%)

Feltright / right atmosphere (24%)

Siblings/other family attended the same school (21%)

Quality of teachers / teaching (20%)

Suitability for your child (19%)

Exam results / positionin league table (18%)

Very impressed after visiting (13%)

Personal recommendation from friends (10%)

The facilities (9%)
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Any questions?
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Positioning for independent schools

Where’'s our niche?

Nicky Adams

Director of Marketing, St Mary’s School, Colchester

Writer & consultant, Good Schools Guide




‘ wheres our niche?

what is
positioning?

a marketing strategy that aims to make
a brand occupy a distinct position,
relative to competing brands,

in the mind of the customer
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‘\Abhemés our niche?

what are their aims?
expand? improve? understand their personalities

strengths? weaknesses?

who are their customers?

yours? not yours?

who are our
competitors?
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‘\Abhemés our niche?

who are our pupils and families?
?
what are our strengths: what do they want?

who are we?

who are our potential pupils and

what makes us different? families?
what do they want?

what do they think of us?
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‘ wheres our niche?
positioning statement

For affluent professional parents

who want a small, academic, single-sex independent school

St Hilda’s is a girls’ school with 300 pupils on roll and the best GCSE results
in the area.

Our school is not a co-ed, 1,500-pupil school with variable academic results

Unlike St Donald’s.
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‘ wheress our niche?

positioning map

St Donald’s '

low academic

high fees

@ The Grange

U St Hilda’s

' St Freda’s

high academic

achievement

East Park School U

low / no fees

achievement

' West Park
Grammar School
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‘ wheress our niche?

high fees

positioning map @ The Grange

St Donald’s [
poor pastoral good pastoral
care care
West Park W East Park School

Grammar School
low / no fees
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‘ wheres our niche?

G St Hilda’s

strengths?

' St Donald’s
weaknesses?
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Any questions?
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